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indian Affairs (I1A) deals with multiple fiscal-year
budgets concurrently as reflected in Attachment A,
Budget Formulation Process Timeline. The IA budget
formulation process is comprised of annual forums
for Indian Tribes to interact with IA to provide tribal
initiatives, policies, and budget recommendations.

indian Affairs will solicit the active participation of
Indian Tribes and organizations in the formulation of
the 1A budget request.

In order to ensure that Indian Tribes are able to
provide meaningful input into the budget request,
we shall use the following timeframe to coincide
with the Department of interior (DOI) schedule:

Date Workgroup Activity

Tribal/Regional budget formulation work

SEFT-DEL 2004 sessions for FY 2017.

Tribal/Regional budget development

JAN-FEB 2015 "
sessions.

FEBRUARY 13 Regional submissions due.

2015
MARCH 2015 Rerew submissions via WebEx with
Regions.
Tribal presentations of regional submission
at the Tribal Interior Budget Council (TIBC)
MARCH 2015
& National Budget Meeting, including
Department Officials.
APRIL 2015 T.iBC Budget Subcommittee work session
via WebEx.
Formal consolidated presentation of draft
APRIL 2015 testimony and recommendations to the
Assistant Secretary — Indian Affairs.
MAY 2015 TIBC Budget Meeting, review/revise

Subcommittee recommendations.

Indian Affairs will assist in the development
of a meeting among the co-chairs of the
TIBC Workgroup, representatives, and the
Director of the Office of Management and
Budget (OMB).

MAY/JUNE 2015

JUNE 2015 Department submission for FY 2017.
JULY 2015 TIBC Budget Meeting, Location TBD.
SEPT 2015 FY 2018 Budget Formulation begins.

Regional budget formulation teams will provide
ongoing support to the budget formulation activities
at the Region level. Each team shall
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consist of TIBC members or their designee, and
regional members.

Indian Affairs Central Office provides standard
instructions to the Regions for the development of
tribal initiatives:

=  The team solicits Region-wide input in
establishing tribal initiatives for the Region.

= The tribal initiatives provide the basis for
developing the Indian Affairs budget request.

Provides staff support to the Deputy Assistant
Secretary — Management, Director, Bureau of Indian
Affairs, and Director, Bureau of Indian Education for
budget formulation.

= Develops the Indian Affairs budget request in
accordance with DOI and Office of
Management and Budget guidelines.

= Provides information on the formulation
process and budget requests as it becomes
needed.

= Ensures tribal initiatives are included at the
National Budget Meeting and
recommendations provided by the working
sessions of the tribal budget sub-committee.

= Team includes budget, performance, and
program staff.

The National Budget Meeting is conducted yearly to
consolidate budget and priority recommendations
into a comprehensive set of national priorities for
the Indian Affairs proposed budget request.
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The workgroup consists of a diverse group of 638,
direct service, and self-governance tribal volunteer
representatives from TIBC as identified at the
National Budget Meeting. The sub-committee will:

e Provide input and recommendations to the
Indian Affairs budget to develop a
consolidated budget submission and
testimony.

= Meet with the Assistant Secretary and
present the consolidated budget and
testimony.

Costs incurred by the Tribe(s) for the purpose of
participating in the TIBC Budget Sub-Committee shall
be the responsibility of Indian Affairs.

indian Affairs provides the Indian Tribe(s) with the
following budget-related information annually:
appropriations, allocations, expenditures, for
programs, functions, and activities. Tribal requests
for additional information shall be reviewed and
answered to the extent practicakle, unless
embargoed and/or prohibited by law.

To effectively evaluate the budget formulation
process and the ability of Indian Affairs to
incorporate tribal recommendations, 1A will assess:

a  The effectiveness of the methods used to
receive verbal comments from participating
indian Tribes, Indian organizations, Indian
Affairs management, and other invited
participants regarding the process used to
formulate the budget;

= The results surmmary obtained from the
evaluation forms provided to participating
tndian Tribes, Indian organizations, and other
invited participants to collect written
feedback regarding the process used to
formulate the budget;

s The effectiveness of the method
implemented, including 1A and tribal views
regarding the level of attendance and the
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number of responses received from tribal
officials;

The effectiveness of IA activities retated to
promoting tribal input regarding the process
used to formulate the budget;

The effectiveness of collaboration with
indian organizations and other federal
agencies to resolve issues for the mutual
benefit of Indian Affairs and Indian Tribes;

The recommendations received from Indian
Affairs, Indian Tribes, and other federal
agencies to improve the formulation process
and promote meaningful outcomes,



FY 2017 Budget Formulation Guidelines

Regional Budget Formulation Teams ensure tribal
programs input to begin the indian Affairs (1A)
budget formulation process. Each Region convenes
on an annual basis, during September through
December to determine their respective budget
recommendations. A unified regional submission is
prepared to reflect those recommendations.

Regional submissions are collected and compiled by
the Central Office Budget Formulation Work Team to
review during the Tribal Interior Budget Council
(TIBC) National Budget Meeting. At this session,
regional representatives agree on a set of national
recommendations for the upcoming budget year to
advocate for the |A budget.

Tribal testimony is formally presented to the
Department of the Interior during the TIBC National
Budget Meeting, in March.

The Budget Subcommittee convenes and develops
the national budget submission and testimony,
presenting these to the Assistant Secretary — Indian
Affairs, based on consolidated rankings and
recommendations from TIBC.

For FY 2017 process, in order to ensure that Indian
Tribes are able to provide meaningful input for the 1A
budget request, IA shall use the timeframe to
coincide with the Department of the Interior’s
schedule as mentioned under Timeframe, page 3.

The role of regional representatives during the
National Budget Meeting:

= Attend and participate in the IA FY 2017
National Budget Meeting.

= Be familiar with the details of their regional
recommendations and be prepared to
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present and actively discuss
recommendations.

= Have authority to negotiate regional tribal
priorities in order to produce National
budget recommendations and initiatives to
the Assistant Secretary — Indian Affairs and
the Secretary of the Interior.

All Regions are required to complete and submit
budget recommendations and tribal initiatives, using
the worksheets provided. Following these
instructions will ensure that the data used at the
National Budget Meeting is complete and
comparable; assisting the Regional Budget Teams in
accomplishing their charge of producing a national
set of FY 2017 tribal initiatives for IA funded
programs.

Each Region will provide:

= Annual training on the Federal Budget
Process to budget teams as necessary;

s Performance Measures/Assessments.

Upon request, Central Office Budget Formulation
Work Team will provide training materials on the
Federal budget process and Performance Measures
and Assessments; additional one-on-one training
may be provided by the Regional Budget Officer, or
regional team member designated.

The following identifies the deliverables to be
submitted by each Region:

Budget Funding Table

Budget Recommendations (top 10)

Budget Recommendations Narrative (+10%)
Regional Budget Initiatives Narrative
Success Story

New or Expiring Legislation

List of Budget FormulationTeams/POCs
Other Tribal Concerns

Evaluation

EIE ) EFEED B ERE]
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Each Regional Team is to submit budget
recommendations by budget line

using the rationale of (a) where budget
increases will be most effective in addressing
problems/programs and (b) where decreases will
have the least negative impact. During the National
Budget Meeting, Regional Budget Formulation
Teams will provide 2 summary of regional programs
and hudget recommendations.

To complete regional budget recommendations,
Regions should:

= Discuss and agree upon any budget
changes/recommendations by budget line
for a flat budget, level
with the President’s Budget.

= Discuss and agree upon budget
recommendations by budget iine
at 10 percent increase
from the President’s Budget.

= Submit the top 10 budget increases in rank
order and amounts

a  Sybmit completed detail of changes
worksheet.

Attachment B.

Each Regional Team will submit a Budget Funding
Table that distributes the recommended budget
change amounts for two budget scenarios, and
at the national level, as well as the
prepared at the region level.

Attachment C.

Each Regional Team will submit one consolidated
narrative document that includes:

= List of the recommended top 10 budget
increases at the +10% budget level in rank
order;
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= A consolidated narrative for the Region for
each of the top 5 is required, 6-10 optional;

s How the amounts should be allocated;
= Why the increase is important;
= What is the long-term goal;

= What makes this a good investment.

Attachment D.

Each Regional Team must submit a narrative
document that identifies budget initiatives and
describes them at the regional level as follows:

= Recommended initiatives with amounts
allocated, i.e., why each increase is
important;

= What makes this a good investment;

»  How the funds could be spent in the allotted
time period (one fiscal year); or describe the
muiti-year approach to get to the desired
level.

Tribal testimony is presented during the National
Budget Meeting in March. Regions are encouraged
to submit one compelling budget related success
story.

= The success story should be budget related,
e.g., testimony demonstrating a service not
being provided because of insufficient funds,
performance stories may also be submitted
that demonstrate what can be achieved with
a certain amount of funding, etc.

= Written consent must be obtained from the
individual and/or family to share a personal
story.

= Photos are encouraged.

If aware of any new or expiring legislation, please
identify by program areas. List any new or expiring
legislation with citation.
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individuals who are involved in the Budget
Formulation process, both federal employees and
tribal representatives.

Regional Teams are encouraged to submit a list of
concerns or suggestions on the budget formulation
process, 1o be considered when the processis
updated for future years.

Attachment E.

Each Region will submit evaluation forms completed
by the tribes participating in the Regional Budget
Formulation Work Sessions.
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